Date: July 14, 2025

Attendees: Roberto Martinez, Lauren De Leon, Nicholas Marini, Mohammed Alabdaljabbar,
Jonathan Ruiz

Start time: 12:00 pm

End time: 3:00 pm

Student 1: Roberto Martinez

e What have you done since the last scrum meeting?
1. Continue the poster work.

e What is planned to be done until the next scrum meeting?
1. Continue with poster.

e What are the hurdles?
1. Classes exams.

Student 2: Lauren De Leon

e What have you done since the last scrum meeting?
1. Finished risk register and adjusted risk matrix

e What is planned to be done until the next scrum meeting?
1. Look up format for response & recovery plan

e What are the hurdles?
1. Other classes

Student 3: Nicholas Marini

e What have you done since the last scrum meeting?
1. Start working on presentation

e What is planned to be done until the next scrum meeting?
1. Work on presentation

e What are the hurdles?

1. Work for other classes



Student 4: Mohammed Alabdaljabbar
e What have you done since the last scrum meeting?
1. Started working on the presentation
e What is planned to be done until the next scrum meeting?
1. Prepare final deliverable
e What are the hurdles?
1. The many assignments of Summer B classes
Student 5: Jonathan Ruiz
e What have you done since the last scrum meeting?
1. Finished findings and conclusions
e What is planned to be done until the next scrum meeting?
1. Prepare for the first presentation
e What are the hurdles?

1. Exams



